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Phuket accelerates second incinerator as waste crisis deepens
PHUKET: Phuket City Municipality is pushing ahead with construction of a second waste incinerator, but officials have warned the

project will not ease the island’s worsening garbage crisis for at least another year — leaving Phuket dependent on already overfilled

landfill sites in the meantime.

pollution construction

By Natnaree Likidwatanasakun

Sunday 15 February 2026 09:00 AM

ขาย - ที่ดิน

ช็อปเลย

ขาย - บ้านเดี่ยว

ช็อปเลย

ขาย - บ้านเดี่ยว

ช็อปเลย

« »

By continuing to use our site you consent to the use of cookies as described in our privacy policy. Accept and close

16/02/2026, 06:33 Phuket accelerates second incinerator as waste crisis deepens

https://www.thephuketnews.com/phuket-accelerates-second-incinerator-as-waste-crisis-deepens-99238.php 1/6

https://www.thephuketnews.com/banner_stat-782-https://www.thephuketnews.com/tv/
https://www.thephuketnews.com/banner_stat-782-https://www.thephuketnews.com/tv/
https://www.thephuketnews.com/login.php
https://www.thephuketnews.com/login-regist.php
https://www.thephuketnews.com/advance-search.php
https://www.thephuketnews.com/
https://www.thephuketnews.com/
https://www.windowonphuket.com/
https://www.windowonphuket.com/
https://www.thephuketnews.com/tv
https://www.thephuketnews.com/tv
https://www.thephuketnews.com/radio
https://www.thephuketnews.com/radio
https://www.wheretoeat-phuket.com/
https://www.wheretoeat-phuket.com/
https://www.thephuketnews.com/
https://www.thephuketnews.com/
https://www.novostiphuketa.asia/
https://www.novostiphuketa.asia/
https://www.khaophuket.com/
https://www.khaophuket.com/
https://www.thephuketnews.com/pollution-tags.php
https://www.thephuketnews.com/construction-tags.php
https://www.thephuketnews.com/Natnaree-Likidwatanasakun-author.php
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C2VvQcVeSaYPsLcyOmsMPm9GG6Qz2_IiehQGdj4PE0BLc2R4QASCtiYoiYP2FgIDMIKAB__rd4APIAQmpAlPrZurAkao-qAMByAPLBKoE1QJP0AVBSs75tJMoUvz7t1yuTao52TfaDwgkq9PBseIAGx2iNW3GdXwNHCY08j-Lc28gvFXFJH_K6yBBWjYzqQOJa5kGzKGmAErM3-hy-gTPFB_FUOlxqXcz6ysUos59yWwRhMs4hjlNk4_jehrsNVaVlPGjVcPaxeO2NULWdtkwpECwOMTO0BBCZcm7GSpQ1U41lbAP1DVZC_hT4LIJ61RbKB2wtJJxTwkuuBuqVOwLJDNYZgFTbRgU2tVS8cJNqRs-ix6UyqMhN7_Z5APDlH_I7n9hhjDpfYqbP8k9oSLIYM8MJTfzYoVUZVdnAWFZ_-hHJnbzt1N89tEKFPREr7fnfszIktQHVisXyZwuCJB9w1uHiHdq4deGmSu43VJtn4jmS_9P8ka7TumNj13VUKiLkJ2ZdBUlkE6wPo0ZvA1FxUhNwY8MVZuNgrxtC5VwP8MMMlKMj8AEyIaI9eMEiAWR27fcT_oFBgglEAEYAKAGLoAH6YSiH6gHp8yxAqgHpr4bqAfMzrECqAfz0RuoB5bYG6gHqpuxAqgHjs4bqAeT2BuoB_DgG6gH7paxAqgH_p6xAqgHr76xAqgH2baxAqgHmgaoB_-esQKoB9-fsQKoB_jCsQLYBwD6ByNjb20uYWxscHJvcGVydHkuYW5kcm9pZC5jb25zdW1lci50aMAIAdIILwiAYRABGJ8DMgiKgoCAgICACDoNgECAwICAgICogAKoA0i9_cE6WMvMrfbT3JIDgAoBkAsDmAsByAsBgAwBogwKKgYKBNbasQJIAaoNAlRIyA0B6g0TCPPrrfbT3JIDFUyHZgIdm6ghzfANAogOCdgTDdAVAcoWAgoA-BYBgBcBshcOGAEqCjY3Mjk1MjEyNDi6FwI4AaoYFwkAAAAAQRw_QRIKNjcyOTUyMTI0OBgBshgJEgKTThguIgEA0BgBwhkCCAE&ae=1&gclid=EAIaIQobChMIw-it9tPckgMVTIdmAh2bqCHNEAEYASABEgJCp_D_BwE&num=1&cid=CAQSnwEA56J1eaRNzbt5GIb8C39JlzehmmfBNxaOxmaYwj_mn4cEkPXRuaMM5-sAj9L0L6l2n9x67j4fyS4ux-hcYTTODP1K4D4MFniVKizSVjwTXvWdweBeeXBFAElhwmrNkBeT8KC4gTu7Yk2Mw3cIeGeGGWEI6tbObcuKIUAdBBPDmbrtZEBMP73vPve73_ziHh_MCaMvcw1JK-e9mZ-9ukoYAQ&sig=AOD64_2Dq6IvUcRyPmtvfiELEirzmKIAVQ&client=ca-pub-8244532471699971&nb=19&adurl=https://www.ddproperty.com/property/%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%94%E0%B8%B4%E0%B8%99-%E0%B8%82%E0%B8%B2%E0%B8%A2-11316945%3Fgad_source%3D5%26gad_campaignid%3D21400251793%26gclid%3DEAIaIQobChMIw-it9tPckgMVTIdmAh2bqCHNEAEYASABEgJCp_D_BwE
https://www.googleadservices.com/pagead/aclk?sa=L&ai=C2VvQcVeSaYPsLcyOmsMPm9GG6Qz2_IiehQGdj4PE0BLc2R4QASCtiYoiYP2FgIDMIKAB__rd4APIAQmpAlPrZurAkao-qAMByAPLBKoE1QJP0AVBSs75tJMoUvz7t1yuTao52TfaDwgkq9PBseIAGx2iNW3GdXwNHCY08j-Lc28gvFXFJH_K6yBBWjYzqQOJa5kGzKGmAErM3-hy-gTPFB_FUOlxqXcz6ysUos59yWwRhMs4hjlNk4_jehrsNVaVlPGjVcPaxeO2NULWdtkwpECwOMTO0BBCZcm7GSpQ1U41lbAP1DVZC_hT4LIJ61RbKB2wtJJxTwkuuBuqVOwLJDNYZgFTbRgU2tVS8cJNqRs-ix6UyqMhN7_Z5APDlH_I7n9hhjDpfYqbP8k9oSLIYM8MJTfzYoVUZVdnAWFZ_-hHJnbzt1N89tEKFPREr7fnfszIktQHVisXyZwuCJB9w1uHiHdq4deGmSu43VJtn4jmS_9P8ka7TumNj13VUKiLkJ2ZdBUlkE6wPo0ZvA1FxUhNwY8MVZuNgrxtC5VwP8MMMlKMj8AEyIaI9eMEiAWR27fcT_oFBgglEAEYAKAGLoAH6YSiH6gHp8yxAqgHpr4bqAfMzrECqAfz0RuoB5bYG6gHqpuxAqgHjs4bqAeT2BuoB_DgG6gH7paxAqgH_p6xAqgHr76xAqgH2baxAqgHmgaoB_-esQKoB9-fsQKoB_jCsQLYBwD6ByNjb20uYWxscHJvcGVydHkuYW5kcm9pZC5jb25zdW1lci50aMAIAdIILwiAYRABGJ8DMgiKgoCAgICACDoNgECAwICAgICogAKoA0i9_cE6WMvMrfbT3JIDgAoBkAsDmAsByAsBgAwBogwKKgYKBNbasQJIAaoNAlRIyA0B6g0TCPPrrfbT3JIDFUyHZgIdm6ghzfANAogOCdgTDdAVAcoWAgoA-BYBgBcBshcOGAEqCjY3Mjk1MjEyNDi6FwI4AaoYFwkAAAAAQRw_QRIKNjcyOTUyMTI0OBgBshgJEgKTThguIgEA0BgBwhkCCAE&ae=1&gclid=EAIaIQobChMIw-it9tPckgMVTIdmAh2bqCHNEAEYASABEgJCp_D_BwE&num=1&cid=CAQSnwEA56J1eaRNzbt5GIb8C39JlzehmmfBNxaOxmaYwj_mn4cEkPXRuaMM5-sAj9L0L6l2n9x67j4fyS4ux-hcYTTODP1K4D4MFniVKizSVjwTXvWdweBeeXBFAElhwmrNkBeT8KC4gTu7Yk2Mw3cIeGeGGWEI6tbObcuKIUAdBBPDmbrtZEBMP73vPve73_ziHh_MCaMvcw1JK-e9mZ-9ukoYAQ&sig=AOD64_2Dq6IvUcRyPmtvfiELEirzmKIAVQ&client=ca-pub-8244532471699971&nb=9&adurl=https://www.ddproperty.com/property/%E0%B8%97%E0%B8%B5%E0%B9%88%E0%B8%94%E0%B8%B4%E0%B8%99-%E0%B8%82%E0%B8%B2%E0%B8%A2-11316945%3Fgad_source%3D5%26gad_campaignid%3D21400251793%26gclid%3DEAIaIQobChMIw-it9tPckgMVTIdmAh2bqCHNEAEYASABEgJCp_D_BwE
https://www.googleadservices.com/pagead/aclk?sa=L&ai=CLZ_fcVeSaYPsLcyOmsMPm9GG6Qz2_IiehQGdj4PE0BLc2R4QASCtiYoiYP2FgIDMIKAB__rd4APIAQmpAlPrZurAkao-qAMByAPLBKoE1QJP0AVBSs75tJMoUvz7t1yuTao52TfaDwgkq9PBseIAGx2iNW3GdXwNHCY08j-Lc28gvFXFJH_K6yBBWjYzqQOJa5kGzKGmAErM3-hy-gTPFB_FUOlxqXcz6ysUos59yWwRhMs4hjlNk4_jehrsNVaVlPGjVcPaxeO2NULWdtkwpECwOMTO0BBCZcm7GSpQ1U41lbAP1DVZC_hT4LIJ61RbKB2wtJJxTwkuuBuqVOwLJDNYZgFTbRgU2tVS8cJNqRs-ix6UyqMhN7_Z5APDlH_I7n9hhjDpfYqbP8k9oSLIYM8MJTfzYoVUZVdnAWFZ_-hHJnbzt1N89tEKFPREr7fnfszIktQHVisXyZwuCJB9w1uHiHdq4deGmSu43VJtn4jmS_9P8ka7TumNj13VUKiLkJ2ZdBUlkE6wPo0ZvA1FxUhNwY8MVZuNgrxtC5VwP8MMMlKMj8AEyIaI9eMEiAWR27fcT_oFBgglEAEYAaAGLoAH6YSiH6gHp8yxAqgHpr4bqAfMzrECqAfz0RuoB5bYG6gHqpuxAqgHjs4bqAeT2BuoB_DgG6gH7paxAqgH_p6xAqgHr76xAqgH2baxAqgHmgaoB_-esQKoB9-fsQKoB_jCsQLYBwD6ByNjb20uYWxscHJvcGVydHkuYW5kcm9pZC5jb25zdW1lci50aMAIAtIILwiAYRABGJ8DMgiKgoCAgICACDoNgECAwICAgICogAKoA0i9_cE6WMvMrfbT3JIDgAoBkAsDmAsByAsBgAwBogwKKgYKBNbasQJIAaoNAlRIyA0B6g0TCPPrrfbT3JIDFUyHZgIdm6ghzfANAogOCdgTDdAVAcoWAgoA-BYBgBcBshcOGAEqCjY3Mjk1MjEyNDi6FwI4AaoYFwkAAAAAQRw_QRIKNjcyOTUyMTI0OBgBshgJEgKTThguIgEA0BgBwhkCCAE&ae=1&gclid=EAIaIQobChMIw-it9tPckgMVTIdmAh2bqCHNEAEYASACEgJoLvD_BwE&num=1&cid=CAQSnwEA56J1eaRNzbt5GIb8C39JlzehmmfBNxaOxmaYwj_mn4cEkPXRuaMM5-sAj9L0L6l2n9x67j4fyS4ux-hcYTTODP1K4D4MFniVKizSVjwTXvWdweBeeXBFAElhwmrNkBeT8KC4gTu7Yk2Mw3cIeGeGGWEI6tbObcuKIUAdBBPDmbrtZEBMP73vPve73_ziHh_MCaMvcw1JK-e9mZ-9ukoYAQ&sig=AOD64_3_CXDuGKlLBcNt--M0EWoIH-al1A&client=ca-pub-8244532471699971&nb=9&adurl=https://www.ddproperty.com/property/mali-lotus-villas-:-%E0%B8%A1%E0%B8%B0%E0%B8%A5%E0%B8%B4-%E0%B9%82%E0%B8%A5%E0%B8%95%E0%B8%B1%E0%B8%AA-%E0%B8%A7%E0%B8%B4%E0%B8%A5%E0%B8%A5%E0%B9%88%E0%B8%B2-%E0%B8%82%E0%B8%B2%E0%B8%A2-11485671%3Fgad_source%3D5%26gad_campaignid%3D21400251793%26gclid%3DEAIaIQobChMIw-it9tPckgMVTIdmAh2bqCHNEAEYASACEgJoLvD_BwE
https://www.googleadservices.com/pagead/aclk?sa=L&ai=CSmAfcVeSaYPsLcyOmsMPm9GG6Qz2_IiehQGdj4PE0BLc2R4QASCtiYoiYP2FgIDMIKAB__rd4APIAQmpAlPrZurAkao-qAMByAPLBKoE1QJP0AVBSs75tJMoUvz7t1yuTao52TfaDwgkq9PBseIAGx2iNW3GdXwNHCY08j-Lc28gvFXFJH_K6yBBWjYzqQOJa5kGzKGmAErM3-hy-gTPFB_FUOlxqXcz6ysUos59yWwRhMs4hjlNk4_jehrsNVaVlPGjVcPaxeO2NULWdtkwpECwOMTO0BBCZcm7GSpQ1U41lbAP1DVZC_hT4LIJ61RbKB2wtJJxTwkuuBuqVOwLJDNYZgFTbRgU2tVS8cJNqRs-ix6UyqMhN7_Z5APDlH_I7n9hhjDpfYqbP8k9oSLIYM8MJTfzYoVUZVdnAWFZ_-hHJnbzt1N89tEKFPREr7fnfszIktQHVisXyZwuCJB9w1uHiHdq4deGmSu43VJtn4jmS_9P8ka7TumNj13VUKiLkJ2ZdBUlkE6wPo0ZvA1FxUhNwY8MVZuNgrxtC5VwP8MMMlKMj8AEyIaI9eMEiAWR27fcT_oFBgglEAEYAqAGLoAH6YSiH6gHp8yxAqgHpr4bqAfMzrECqAfz0RuoB5bYG6gHqpuxAqgHjs4bqAeT2BuoB_DgG6gH7paxAqgH_p6xAqgHr76xAqgH2baxAqgHmgaoB_-esQKoB9-fsQKoB_jCsQLYBwD6ByNjb20uYWxscHJvcGVydHkuYW5kcm9pZC5jb25zdW1lci50aMAIA9IILwiAYRABGJ8DMgiKgoCAgICACDoNgECAwICAgICogAKoA0i9_cE6WMvMrfbT3JIDgAoBkAsDmAsByAsBgAwBogwKKgYKBNbasQJIAaoNAlRIyA0B6g0TCPPrrfbT3JIDFUyHZgIdm6ghzfANAogOCdgTDdAVAcoWAgoA-BYBgBcBshcOGAEqCjY3Mjk1MjEyNDi6FwI4AaoYFwkAAAAAQRw_QRIKNjcyOTUyMTI0OBgBshgJEgKTThguIgEA0BgBwhkCCAE&ae=1&gclid=EAIaIQobChMIw-it9tPckgMVTIdmAh2bqCHNEAEYASADEgI3X_D_BwE&num=1&cid=CAQSnwEA56J1eaRNzbt5GIb8C39JlzehmmfBNxaOxmaYwj_mn4cEkPXRuaMM5-sAj9L0L6l2n9x67j4fyS4ux-hcYTTODP1K4D4MFniVKizSVjwTXvWdweBeeXBFAElhwmrNkBeT8KC4gTu7Yk2Mw3cIeGeGGWEI6tbObcuKIUAdBBPDmbrtZEBMP73vPve73_ziHh_MCaMvcw1JK-e9mZ-9ukoYAQ&sig=AOD64_1F59XqMnd_LhCQeDoxzXA_IVIX9w&client=ca-pub-8244532471699971&nb=9&adurl=https://www.ddproperty.com/property/baan-dusit-pattaya-view-:-%E0%B8%9A%E0%B9%89%E0%B8%B2%E0%B8%99-%E0%B8%94%E0%B8%B8%E0%B8%AA%E0%B8%B4%E0%B8%95-%E0%B8%9E%E0%B8%B1%E0%B8%97%E0%B8%A2%E0%B8%B2-%E0%B8%A7%E0%B8%B4%E0%B8%A7-%E0%B8%82%E0%B8%B2%E0%B8%A2-11317809%3Fgad_source%3D5%26gad_campaignid%3D21400251793%26gclid%3DEAIaIQobChMIw-it9tPckgMVTIdmAh2bqCHNEAEYASADEgI3X_D_BwE
https://www.thephuketnews.com/photo/listing/2026/1770863127_1-org.jpg
https://www.thephuketnews.com/photo/listing/2026/1770863127_1-org.jpg
https://www.thephuketnews.com/pop.privacy-confidentiality.php
https://www.thephuketnews.com/pop.privacy-confidentiality.php
https://www.thephuketnews.com/pop.privacy-confidentiality.php
https://www.thephuketnews.com/pop.privacy-confidentiality.php
https://www.thephuketnews.com/pop.privacy-confidentiality.php
https://www.thephuketnews.com/pop.privacy-confidentiality.php
https://www.thephuketnews.com/phuket-accelerates-second-incinerator-as-waste-crisis-deepens-99238.php?PDPA_accept=1
https://www.thephuketnews.com/phuket-accelerates-second-incinerator-as-waste-crisis-deepens-99238.php?PDPA_accept=1
https://www.thephuketnews.com/phuket-accelerates-second-incinerator-as-waste-crisis-deepens-99238.php?PDPA_accept=1
https://www.thephuketnews.com/phuket-accelerates-second-incinerator-as-waste-crisis-deepens-99238.php?PDPA_accept=1
https://www.thephuketnews.com/phuket-accelerates-second-incinerator-as-waste-crisis-deepens-99238.php?PDPA_accept=1
https://www.thephuketnews.com/phuket-accelerates-second-incinerator-as-waste-crisis-deepens-99238.php?PDPA_accept=1


Phuket City Mayor Suppachoke Laongphet said the second incinerator, being built at Saphan Hin, is a long-term solution and will not

relieve immediate pressure caused by waste volumes far exceeding disposal capacity.

“Even when this project is completed, it will not solve the problem in the short term,” Mr Suppachoke said. “Until then, waste volumes

will continue to exceed what our current system can handle.”

The second incinerator project, with a total government budget of about B65 million, was formally contracted on Oct 31, 2024, with

PJT Technology Co Ltd, which will manage and invest in the community solid-waste incineration system, including upgrades to

machinery that has been in continuous use for more than 15 years.

“Construction is currently about 30% complete and located next to the Phuket Provincial Waste Disposal Center. Once operational,

the new facility is designed to process about 500 tonnes of waste per day,” he said. 

However, Mr Suppachoke said authorities cannot yet confirm a completion date, noting only that the incinerator is expected to be

finished “next year”, with full operational capacity projected by mid 2027.

The mayor said Saphan Hin was selected as the project site because alternative locations would require lengthy approval procedures

and land allocation, which authorities could not afford to delay.

“Saphan Hin was chosen because approvals could be obtained quickly and supporting infrastructure was already in place,” he said.

“That allowed construction to proceed immediately.”

Once operational, Phuket’s total incineration capacity will rise to about 1,200 tonnes per day. Until then, officials concede the island’s

waste output will continue to overwhelm existing facilities.

At present, Phuket relies primarily on the existing Saphan Hin incinerator, which processes about 700 tonnes of waste daily. The

island generates between 1,000 and 1,300 tonnes of garbage each day, leaving an excess of 200–600 tonnes that must be diverted

elsewhere.

“Our incineration capacity simply cannot keep up,” Mr Suppachoke said. “That makes landfill disposal unavoidable.”

LANDFILL 

Phuket currently relies on a single landfill area, with the main site at Saphan Hin originally designed to hold about 800,000 tonnes of

waste.

“That site now contains roughly 1.2 million tonnes,” Mr Suppachoke said. “It is already far beyond its intended capacity.”

He said the landfill can no longer expand outward and is now limited to stacking waste higher, raising environmental and safety

concerns.

According to municipal data, at least 1,200 tonnes of waste enter the Phuket Provincial Integrated Waste Disposal Center each day.

About 700 tonnes are incinerated, while more than 500 tonnes are sent directly to landfill.

“The landfill area is effectively full,” Mr Suppachoke said. “To cope in the short term, we have had to accelerate land-levelling to

create temporary space for incoming waste.”

Last year, authorities studied the possibility of developing a second landfill in the north of the island, near Bang Khanun Forest Park

in Thep Krasattri Tambon Administrative Organisation area. However, the proposal remains at the environmental feasibility and

planning stage, with no approval granted.
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“The project is still under study, including environmental suitability, green-space allocation and urban planning,” Mr Suppachoke said,

adding that preliminary discussions have taken place with a company from Shenzhen, China.

He stressed that relocating or fast-tracking a new landfill would not be feasible due to complex legal and safety requirements,

including approvals under the Forestry Act, Navy clearance, public hearings, land-use permits and a full environmental impact

assessment.

“That process would take far too long to address the immediate problem,” he said.

As for a third incinerator, officials have surveyed about 40 rai of land near Bang Khanun Forest Park as a possible site. The proposal

remains at the study stage, with no construction timeline or budget approved.

SHORT-TERM 

To reduce pressure during the 2024–2027 transition period, Phuket City Municipality has begun dismantling accumulated waste from

existing landfill areas.

Initial plans to dismantle 100,000 tonnes of old waste using a B30 million budget from the Phuket Provincial Administrative

Organisation (PPAO), supported by B10 million from the municipality, were later revised.

Under the revised plan, Phuket Province allocated more than B26 million, with Phuket City Municipality contributing B13 million, to

dismantle an additional 100,000 tonnes.

“In total, around 200,000 tonnes of accumulated waste are expected to be dismantled,” Mr Suppachoke said.

Additional projects under review include a B70 million waste-management system for new waste, a B10 million budget to hire landfill

machinery, and a B79.04 million integrated landfill-cleaning project proposed for the 2026 fiscal year.

Authorities are also consulting the provincial Waste and Refuse Committee on the possible auction of 100,000 tonnes of old waste to

further reduce landfill volumes.

LEACHATE

At the provincial level, Phuket is also exploring modern technology to treat landfill leachate more sustainably.

Phuket Governor Nirat Pongsitthithavorn on Feb 4 chaired a meeting with private-sector representatives and experts to discuss new

leachate-treatment systems aimed at reducing environmental impacts and enabling water reuse.

One proposal, presented by Portuguese firm AST Ambiente, involved a reverse-osmosis system using high-pressure membranes

capable of recycling wastewater for reuse, with an estimated investment of about B30 million.

Mr Suppachoke warned that failure to manage excess waste effectively could have serious consequences.

“If waste is not properly controlled, it will affect the environment, public health, tourism and the wider economy,” he said. “Until the

second incinerator is completed, cooperation from all sectors is essential.”
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